. SLT
Meetings
2022-23



Tonight’s Agenda

September 28, 2022

% Introductions

% Setting Up SLT (roles, dates, etc.)
% BHS Vision for the School Year

% Updates / New This Year

% Brainstorm

* Closing
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Introductions

e Your Name and Role at BHS

e \What is one hope you have
for the upcoming school
year?

Please make sure you sign
in using the Google Form

- in the chat.



https://forms.gle/bkUffgjy2K6oWGJQ6
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Let’s Set Up our School Leadership Team

d Establish SLT Roles (Co/Chairpersons,
Minutes/Notes Taker, Time Keeper, etc..)

d Set meeting dates for the year

d Review & confirm “Community Agreements”
(click here)

d BHS SLT members (PTA, UFT, Principal, FET
Member )
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https://docs.google.com/document/d/1uEMusmeVXr7i7Z03CBAEX1DQi_Dchq5i0Il2BBzWtVU/edit?usp=sharing
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BHS' seeds of goodness..

_________________________________________________________________

E-Strengths Based Approach E
E—Humane

-Holistic

' —-Relational

. —Communal

' —Collaborative
E—Process—Orientated

. —-Restorative

_________________________________________________________________
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Strengths
Based
Approach

Focusing on what the student can do
rather what the student cannot do
Building on student’s abilities within their
zones of proximal and POTENTIAL
development

|dentifying what is taking place when
learning is going well so it can be
reproduced and further developed
Creating better communication and
transparency with families.

Only about ‘positive’ things

A way to avoid the truth

About accommodating or “giving into”
bad behavior

About minimizing concerns
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BHS Vision 2022-23

e We are a Restorative Justice School

e Differentiation to ensure Productive
. Cognitive Struggle

Strengths
Based

e Culturally Responsive through
Approach :

Discussion Protocols and Questioning

e Build relationship through Equity Affinityé
~ Groups & Community Workshops |

e (ontinued development through
' Teacher Coaching Program
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SCEP GOALS

Supportive Environment
Framework

By June, 2023, practices related to Personal Attention & Support will improve 7%, from 78 to 85, as measured
by positive NYC School Survey responses, resulting in improved Collaborative & Trusting Relationships.

College, Career & Civic
Readiness (CCCR)

By June, 2023, College, Career & Civic Readiness (CCCR) for All Students will Increase 10%, from 48% to
58%, as measured by the number of full IB/Diploma Program candidates .

Graduation Rate

By June, 2023, Graduation Rate for All Students will Increase 8%, from 92% to 100%, as measured by New
Visions Data Tracker Portal.

High School ELA

By June, 2023, High School ELA for Hispanic will Increase .7, from 76.3 to 77, as measured by NYS ELA
Regents Exam Results.

High School Math

By June, 2023, High School Math for Hispanic will Increase .8, from 32.2 to 33, as measured by NYS Math
Regents Exams.

Chronic Absenteeism for
All Students

By June, 2023, Chronic Absenteeism for All Students will Increase We anticipate a 6% increase in schoolwide
student daily attendance.%, from 89% to 91%, as measured by Schoolwide Daily Attendance Data.

Middle School ELA

By June, 2023, Middle School ELA for Hispanic will Increase .8, from 124.2 to 125, as measured by a
minimum performance exceeding the Level 4 MIP goal.

By June, 2023, Middle School ELA for Black will Increase .8, from 129.2 to 130, as measured by a minimum
performance exceeding the Level 4 MIP goal.

Middle School Math

By June, 2023, Middle School Math for Hispanic will Increase .2, from 75.8 to 76, as measured by 21-22
School Math MIP.

By June, 2023, Elementary/Middle School Math for Black will Increase .3, from 91.7 to 92, as measured by
2020-21 State-level Math Subgroup MIP.
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New Addltlons to BHS Famlly

P~ BTARTGIN SR
Monica Duke Josh Watkins :
Special Education Special Education Special Education
MYP1 & MYP2 Science SETSS 7th Grade Humanities
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Amy Rathgeb ' Magdalena Keegan Rachell Rosario-Baez
Librarian | Multi-Language Learners Language Acquisition
~ MYP1 - MYP3 MYP3 - DP1 Spanish
e
Su1| Hong e T o
Mathematics Julia Lailler Emma Kukielski
MYP4 & MYP5 Math Mathematics Special Education
DP1 & DP2 Math DP1 & DP2 L&L

DP1 Biology

Leah Poole -
Special Education Debbie Schneider-Rendel Nezha Mejdoul
MYP3 & MYP4 Earth Science, Language Acquisition MYP3 & MYP4
MYP4 Algebra Il, & DP2 X MYP3 & MYP5 French Life Science MYP2

Financial Literac
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Century 21 Community School Grant

Community Director: Manika.Joseph@k497.0rg

°
. ® After School Program and Student Events
. ® Resources

® Partnerships

® Trips



mailto:Manika.Joseph@k497.org

(Re)Newed Partnership with STAR Academy

@ Art Project

® Afterschool

20 Culinary

o Reading Partners




What we need...

® Grant Writing

~® Diversity Enrollment

20 Building Space / Need Classrooms

@ Technology (Laptops,printers,etc.)
@ More language offerings (Arabic?)
® What else?
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Mark Your Calendar

e September 29- Virtual Curriculum Night
4:30-7:30pm
® October 6
O HS Open House for BHS 8th Grade
Families & Students 5:00-6:00pm
0 Family Equity Meet & Greet
6:00-7:00pm Library
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"If you want to go fast,
go alone. If you want to
go far, go together.”

-African Proverb



